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Plan for year 7 catch-up:
The data on our year 7 cohort has been obtained using the GL Assessment ‘NGRT’ (New Group Reading) and ‘NGST’ (New Group Spelling) tests. As in other years, these tests will be taken again in January and June. These tests give students a reading age, which makes for a straightforward set of data to use for communication with home, but also far more detailed SAS scores which can be used for in-school analysis. 
We will be using the results to identify which students should receive intervention and to assign them to a particular type of intervention. The English department will be working with the SEN/EAL department to this end; students with SEN needs might be assigned to a phonics withdrawal group, for example, while EAL students might be placed in an immersive English course. The intervention for other students will be run by the English department, as per the plan outlined below.
We hope to begin our intervention sessions at the start of Autumn 2, by which point we will have liaised with EAL and SEN and also have communicated with all parents concerned.
Literacy
	Plan
	Action points
	Costs

	AEL to run after-school intervention using the NLT’s ‘Skills Academy’ programme with 15 year 7 students with reading ages that are below their chronological age. Students who participated in this programme last year made significant progress (+9.4 SAS scores or +1.5 years) with their reading between September and January.

This same programme could be used with year 8 students, if another teacher is available to run an after-school intervention session. 
	· AEL to identify students from reading test data, cross-checking this with EAL and SEN department 
· AEL to call home for these parents and send a letter regarding enrichment
· Enrichment sessions to commence in a month, to allow for all absent students to complete GL tests and for EAL/SEN to set up their intervention
· AEL to walk all students off site 
· AEL to work with LHA to identify a classroom in the year 7 bubble to use for this purpose
· AEL to ask EHA to create a register on SIMS for this group
· The progress of this group will regularly be monitored and communicated with parents following further GL tests in January and June

	· £100 NLT Skills Academy subscription
· £200 for biscuits and juice boxes 

	A letter to be sent to all students two years plus below chronological age, informing parents that students are reading at a level below their actual age (but not giving specific age) and encouraging parents to read with them. Further letters later in the year will more specifically detail progress made e.g. “In September your child had a reading age of ___ but has now progressed to a reading age of __”. 

	· AEL to work with SEN and EAL to identify students who should not receive such a letter due to additional needs
· AEL to draft letter and send to JKH
	· Admin and printing costs

	The GL tests highlighted spelling as an area of focus for this year group – they are performing below the national average, especially at the upper end of the ability range. 
Weekly spelling tests to form part of the new year 7 ‘catch-up’ curriculum in English.
	· AEl to write and embed spelling tests into year 7 scheme using Oxford Spire’s ‘Tier 2’ word approach

	· N/A



